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Administrative Council Meeting Minutes

Date:  1-8-25
Present:  Kevin Ayala, Trish Burns, Amy Churchill, Jolene Faber, Ruth Lofaro, Kristin Madaj,  
Dena Moscheck, Walt Peglow, Janice Sass, Linda Smith, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Dena Moscheck

	Absent.


	
	

	Teen Programming – Linda Smith

	-WRP is up and running.  Off till the third week in February (approximately). 


	
	

	Technology – Walt Peglow

	Absent. 
-Working with Trish on Remind App for Staff. 


	
	

	M.L. – BSA – Amy Churchill 

	-WRP off to a good start.
-Estate planning program coming up. 

-Books for Babies group is getting together to put bags together. 
	
	

	M.L. BAU - Dacy Willard 
	-Absent.

	
	

	M.L BPI – Dacy Willard
	-Absent.

	
	

	M.L. - Wirt – Kirsten Wellnitz

	-87 signed up so far for WRP.
-No free book in the Box Boxes 

-First seed sorting Saturday February 8th and Thursday February 13th 


	
	

	PR/Marketing – Kristin Madaj

	-Working with Tech pages to put digitize yearbooks on the website.

-March is reading month – Looking for outreach to do so let her know if you know of anything.

-READsquared – patron can only reset password if they know their username, if they don’t know their username we have to reset it.  

	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Everything invoiced from 2024.
-Everything going good. 
	
	

	Circulation Report – Janice Sass
	-Having issues with LOT – lots of things coming back with missing parts. Would be nice to have a replacement cost price list. 

           -A lot of things were bought from Amazon as a whole unit so it will                 be hard to get a price list until Jolene can check on amazon for a replacement part for Ruth. 

-Need time to check the item back in and patrons are wanting to checkout something else right away but can’t because the previous item returned hasn’t been checked.  
	
	-Jolene will contact other libraries with LOT collections and see how they handles these two things. 

	Assistant Director Report – Kevin Ayala

	-2025 Book Budgets are out.
-Get reimbursement slips in.

-Sage, Pinconning and Auburn will be getting an internet speed upgrade.


	
	

	Director Report – Trish Burns


	 -Had a Friends meeting with the new president, Pam Rezler – went over the 2025 budget so will let everyone know what was approved that was asked for.  
-Working on policy for earned sick time for part-time employees that will go into effect February 21st – will be brought to the board in January. 

	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	-Shortest meeting ever (

	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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