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Administrative Council Meeting Minutes

Date:  2-12-25
Present:  Kevin Ayala, Trish Burns, Amy Churchill, Jolene Faber, Ruth Lofaro, Kristin Madaj,  
Dena Moscheck, Walt Peglow, Janice Sass, Linda Smith, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Dena Moscheck

	-WRP 1,063 starters and 233 finishers so far. 
-Bookmobile sent suggestion that WRP be a 9 week program next year so it has enough time to go to all the stops for finishers. 

-Will be having Dental Healthy Teeth storytimes over the next few weeks; using STEM stations and there will be dental assessments and goodie bags. 

-Wirt and Auburn have been working together to set up Auburn’s new collection of Tonies.

-Bibliocommons Lists- will be working on making more lists for the public and have been helpful with putting storytime books on hold. 

-Lots of partnership stuff going on right now. Met with Can Council about doing Family Cafes at the library – We will not be offering child care for this program. 

-Will be doing an interview with Delta on early literacy for March. 
-Changing up the My Smart Money program this year to Walking S’mores.

-Will be attending Winter Family Fun Fest; will be doing STEM kits again.  

	
	

	Teen Programming – Linda Smith

	-Absent. 


	
	

	Technology – Walt Peglow

	-Absent.

	
	

	M.L. – BSA – Amy Churchill 

	-Children’s storytime numbers looking very good; averaging 30-35. 
-Both Adult programs were full with waitlists.

-Business as usual, lots of coming in for tax forms. 

-Circ numbers were up. 


	
	

	M.L. BAU - Dacy Willard 
	-Baby storytime has been very popular. Miranda is planning her Baby Prom which will be March 18th. 

-Nintendo switch that was purchased with Friends money was a huge hit at Gamer’s Club. 

-Will be getting a Comfort Cabinet with Friends money. 

 
	
	

	M.L BPI – Dacy Willard
	-Kayla will be starting her book club with the middle school. 
-Got Arts and Heritage award through the Chamber of Commerce; Cathy accepted the award.

-Declutter program went very well at both branches.  

	
	

	M.L. - Wirt – Kirsten Wellnitz

	-WRP 779 starters, 318 finishers so far. 
-Hey Bay City was here handing out coffee and doughnuts and handed out a lot of WRP logs.

-Ran out of supplies for Seed Sorting even though ordered more than last year. People are excited about the seeds!  Will open Thursday March 20th. Evening Session March 19th will be Bevin Cohen – Herbs in Every Season. 

-Getting security cameras updated and a few new ones. 

-Had initial meeting with Library Design for re-carpet project at Wirt. 


	
	

	PR/Marketing – Kristin Madaj

	-Absent. 

	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Absent.

	
	

	Circulation Report – Janice Sass
	-Doing a refresh on Memorial Forms. 
-May need to go through Sub List again. 

	
	

	Assistant Director Report – Kevin Ayala

	-Finishing up paperwork for internet upgrade; going from 600mbps to 1g.  Will start July 1st. 

	
	

	Director Report – Trish Burns


	-Earned Sick Time Act – scheduled to go into effect February 21st; we are in good shape, we have a draft policy, if it doesn’t change we are good to go. 
-Had a zoom meeting about AI (artificial intelligence) in the library; census from the meeting is that we can’t ignore it, so looking into what program we are going to allow staff to use at work with work data.  Will go with a program that doesn’t share data.  
-Having some issues with staff not feeling comfortable with certain technologies (Hoopla, Overdrive, Kanopy, etc).  Discussed possibly a buddy system; pairing someone who is very comfortable with someone not as comfortable. Want to have one or two point people at each building.  Will start out by offering if staff thinks they need help contact the point person to set up a time and then after we see who goes for help and if there is anyone we feel needs it that didn’t volunteer tell them we would like them to sit with the point person so they know how to handle the technologies. 

	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	-Patron was on new website and was trying to edit the pickup location for their items on hold they should have been able to edit and it wasn’t working.  Amy emailed Lee about the issue; went to Kay and John and heard back it was a bigger issue than originally thought.  Have not heard back that its been fixed or not yet.  Not just a problem for us; anyone with a multi-branch system was having the issue. Amy will follow up and check the status of the issue. 


	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (











Page 4 of 4

