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Administrative Council Meeting Minutes

Date:  4-9-25
Present:  Kevin Ayala, Trish Burns, Amy Churchill, Jolene Faber, Ruth Lofaro, Kristin Madaj,  
Dena Moscheck, Walt Peglow, Tressa Simpson, Linda Smith, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Dena Moscheck

	-Children’s group has been looking at the categories on how we do statistics and have come up with some ideas to add such as STEAM, PLAY etc.  so everything isn’t grouped into “other”.  Will brainstorm some of the categories (PLAY, HOMESCHOOLING) to be more descriptive/non-inclusive with the children’s group. 
-Working on celebration parties for 1000 Books Before Kindergarten. 

-Smart Money Program – S’mores on a budget this year- partnered with Jolt. 

-First week of May is Children’s book week. 

-SRP end prizes will include art supplies and kits. 

-Going to do a tiny art show for the kickoff parties; will be on display through the beginning of SRP. 

-Getting program into READsquared.  READsquared is currently funded through March of next year and MEL databases through September of this year as of now. 

-Working with Great Start Collaborative Early Literacy group and discussing revival of the 20 minutes a day campaign that will be rebranded as Literacy on the Go.  

	
	

	Teen Programming – Linda Smith

	-New person in Teen group – Kayla Brock.
-All set for SRP

-Got yelled at by Scott for putting walker wheel marks in the carpet when she came to visit (

	
	

	Technology – Walt Peglow

	-Wirt camera system is updated.
-Did some updates to the software for the firewall; working with Net Source One. 

-Bar Tender software for Ruth’s department; renewing subscription. 

-Discussed the Remind app; talked about including info on signing up with a new employee starts. 

	
	

	M.L. – BSA – Amy Churchill 

	-Have Bird program this month at all the branches.
-Doing lots of prepping for SRP.

-Family storytime has been going really well. 

-Huge bump in Emily’s chess group.

-Getting more information on possibility of fixing statue; Trish talking with conservator. 

	
	

	M.L. BAU - Dacy Willard 
	-Absent. 

	
	

	M.L BPI – Dacy Willard
	-Absent.

	
	

	M.L. - Wirt – Kirsten Wellnitz

	-First two weeks of seed library around 2000 packets were checked out. 
-16 attendees for the Free for All Public Library Documentary screening; comes out of PBS April 29th.

-Week of April 21st Shred totes will be here. 

-Move and Groove program Madison does between storytimes has been going awesome. 

-Adult book boxes week of April 28th. 

-Meet with Library design again to talk about the second floor renovation. 


	
	

	PR/Marketing – Kristin Madaj

	-Getting ready for SRP; cranking away at the newsletter. 
-Monica Wood event coming up; registration is available on the State Theater website but not required. 

-Finishing up SRP logs. 
-Top posts from the last month included: Seed Library, Aprils Fools post, and the March is Reading Month segment. 


	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Having some issues getting books from Baker and Taylor.  Getting cancelations like crazy. Has been sending purchase orders to Ingram and having no issues getting the same books Baker and Taylor are canceling. 
-Changed our DVD and Blu-ray carts; been ordering from Midwest Tape (had been ordering them from B&T but was taking longer and longer to get them). 

-Working on cleaning up collection codes. 


	
	

	Circulation Report – Tressa Simpson
	-Transitioning from Janice’s retirement, doing interviews to find a replacement for Chelsea.
-Getting comfortable with the new position. 

-Hoping to hire some clerical subs from the applications from the part-time posting. 

	
	

	Assistant Director Report – Kevin Ayala

	-Reminder to get orders in if you need gift cards or prizes for SRP. 
-Getting ready for auditors. 

	
	

	Director Report – Trish Burns


	-Stay tuned for what will happen with ILMS, unsure as of now. 

-Ear bud wearing can be done off desk and only one ear. Can use sound canceling headphones if you have a mode where you can hear what’s going on around you.   

	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	
	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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