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Administrative Council Meeting Minutes

Date:  5-14-25
Present:  Kevin Ayala, Trish Burns, Amy Churchill, Jolene Faber, Ruth Lofaro, Kristin Madaj,  
Dena Moscheck, Walt Peglow, Tressa Simpson, Linda Smith, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Dena Moscheck

	-Working on finisher coupons; Dutch Village, McDonald’s and Biggby Coffee (Kevin is looking into).  If we don’t get Biggby, we can reach back out to Water Street.  Tiny art show supplies will go out when she gets back from vacation. 
-Prizes include huge Pokémon pool floats, marker mixers, easel, toddler art kits and squishmallows. Just waiting on a few prize books; there are a few backordered but there are plenty of books so start the program. 

-Readsquared is ready to go for children’s.  

-We are doing Meet Up and Eat Up program again; changed up our programing some to do storytimes at Wirt.  Added a drop in Family Storytime during lunch on Tuesdays.

-Working with Kristin on getting Newsletter to ISD if they get here before she’s back from vacation; if not, she will do it when she gets back. 

-Children’s book week went really well; all presenters were really well attended. 

-Working on Tonie Box program with Wirt and Auburn staff to get them at all the branches; will be launched system-wide after SRP.
-The two stats that were discussed last meeting “Play” and “Homeschooling” have been decided to be changed to “Play Based Learning” and getting rid of “Homeschooling” all together. 

-Starting to work on Fall programming. 


	
	

	Teen Programming – Linda Smith

	Absent.
-SRP is set for Teens; all prizes have been sent to the branches. 

-Readsquared is set to be published. 

-Just received bookmark contest stuff.

-Very successful free comic book day.
-Received a $1000 donation from Bay City Runners Club for Comfort Cabinet.
	
	*Dacy doesn’t need as many comics next year for her branches as they aren’t as popular and she had lots leftover. 

	Technology – Walt Peglow

	-Absent.

	
	

	M.L. – BSA – Amy Churchill 

	-Ready for SRP; taking what is being sent to the branch and making it all happen! Working on a giant paint by number mural for Kickoff party. 
-Fountain should be open soon.  Ducks are back!


	
	

	M.L. BAU - Dacy Willard 
	-Kickoff party will be at the city park on June 10th. 
-Kayla started and is focusing on Teen programing. Teens asked for a Poetry and Pizza program and it was a big hit. 

-Miranda’s Baby and Toddler programs continue to be a big hit.  She is wrapping up her Gamer Club; will see if they want to continue it into the fall. 

-Performer for Children’s book week was really great; had 78 people attend to see Rapunzel. 
-New program Dancing Through Diversity by Miss Tracy will be offered, one in June and one in July. 
-Monthly storytimes will move to Riser’s Kitchen from Iron Grind.

-Comfort Cabinet will be ordered soon for Auburn and stocked. 


	
	

	M.L BPI – Dacy Willard
	-Kickoff party June 11th; rain location is the community center. Only thing still working out is Porta Potties (public bathrooms are not open).  
-Kona Ice came for a “chill out day” on tax day and gave free ice for two hours; 143 people showed. 

-Maddy started and is doing great. 

-Cheesetown is coming up; weekend after kickoff party and Concerts in the Park starts the day before kickoff party.  

	
	

	M.L. - Wirt – Kirsten Wellnitz

	-Bookmobile schedule will be coming out soon. 
-If you are putting something on the event calendar that runs for more than 1 day or doesn’t have a set time: ie the book boxes, you have to go in and set the reminder day and time specifically or the text reminder gets sent out at 12am.  It is under where the wait list number is. 

-Next evening session May 21st; UFO Discloser now. 

	
	

	PR/Marketing – Kristin Madaj

	-Newsletter has gone to print with three months of content!  Next newsletter info won’t be due to her until July 25th. 
-Reading logs are here. 

-Will be making posters for the branches to show what the prizes for SRP are. 

-If you have any swag requests, you can just email her, you don’t have to fill out a form. 

-Bookmark contest forms are in. 
-We will be doing an all ages library card design contest in September; which will include digital art and photography. 

-Shirt, Mugs and More are working on setting up our online store right now for SRP shirts; will be open to order for two weeks once its live. 


	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	 -Kay has been sending forms to cleanup Horizon before we move over to Polaris. 
-Finished working on the collection code cleanup and sent in list of item statuses. 

-Working with processing committee to try and uniform call numbers between all the branches. 

-Waiting on a couple SRP books. 

-Everything else is going swimmingly (

	
	

	Circulation Report – Tressa Simpson
	-Hired Kevin and Lisa for the part-time positions in Circ. and hired two subs to replace them on the sub list. 
-Busy training. 

-Have to do some webinar training on the new MELcat Sierra client.

-Settling into the new job.


	
	

	Assistant Director Report – Kevin Ayala

	Absent

	
	

	Director Report – Trish Burns


	-Does not want to hear any surprises with SRP (

	
	

	New Business
	
	
	

	Old Business
	-Job shadowing still on the back burner. 

	
	

	Announcements 
	-Readsquared is supposed to be funded through 2026 so we should get it for one more year. 

	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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