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Administrative Council Meeting Minutes

Date:  9-10-25
Present:  Kevin Ayala, Amy Churchill, Jolene Faber, Ruth Lofaro, Kristin Madaj,  
Dena Moscheck, Walt Peglow, Tressa Simpson, Linda Smith, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Dena Moscheck

	-2026 dates for WRP and SRP 
-All Tonies are in and being uploaded – just under 200 system-wide. 
-Met with Ruth about re-cataloging how we do our puppets; all currently on a single record and will be putting them on their own individual records. 
-Minecraft party system-wide this month, Firetruck storytime and ceramic pumpkins next month.  No system programs in November but working on end of the year top book lists to share on social media. 
-Keeping the same session timing as last year for storytimes; 7 weeks for winter and fall, 6 weeks for spring and 8 weeks for summer. Updated the rotation schedule which will give the branches longer with the tubs.

-Over the next year will be weeding storytime tubs and reorganizing them at Southside. 

-Attending the regional STEM meeting; kicking off a big STEM grant they just received regionally – more information soon.  
-Great Starts Early Collaborative Literacy group is going to continue to meet twice a year at Wirt   
-Next month we have MI Kidlib which is an unconference with 100 children’s and teen staff from libraries all over Michigan here at Wirt 

	
	*Will have a meeting next month to determine dates during a planning meeting. 



	Teen Programming – Linda Smith

	Absent.
-Passport to Reading will be starting October 1st to May 31st system-wide. 


	
	

	Technology – Walt Peglow

	-Absent.
-Ordered more computers and looking to get 5 laptops. 


	
	-Kevin to check WiFi connections on the second floor – patrons getting kicked off during Kirsten’s Noon Optimist Club meeting. 


	M.L. – BSA – Amy Churchill 

	-Made it through SRP – amazed by all the programming for all ages; super proud. 
-Numbers for Meet Up and Eat Up were so much larger this year and didn’t trail off at the end of summer like last year; great program for the community. 
-Starting at Wirt on Monday the 15th but flexing between Sage and Wirt for a bit. Will be at Sage Tues/Thurs afternoons from 1-5.

	
	

	M.L. BAU - Dacy Willard 
	-Llama-versary Party was a big hit of the summer with 198 people attending. 
-Starting a Gamer Club JR. or the in-between age group.  The Switches that were purchased with the Friends money have been a very good investment. 
-Kayla has been doing a Library Lounge for the teens and will be starting a Monthly Mug Meal program – will decorate a mug then each month afterwards make different meals in the mugs. 
-New at Auburn will be Outreach at the football games at Western. 
-October 7th Kayla will be starting a new program called All Together Now Club – designed for adults with disabilities. 
-Ashley has already been doing a lot of school outreach. 

	
	

	M.L BPI – Dacy Willard
	-Renee is starting a new series called Life Boosters – programming that is supposed to be focused on things that can improve your life. Starting with 4 sessions of Yoga on Saturday mornings. October a local shop will come talk about crystals and in November the same shop will do sound bath followed by essential oils in January by another speaker. 
-Renee had 18 people at her last book club. 
	
	

	M.L. - Wirt – 

	
	
	

	PR/Marketing – Kristin Madaj

	-Looking ahead to January, the newsletter will go back to bi-monthly and be revamped into a stapled booklet instead of a tri-fold.  It will give us more of an opportunity to also include other things besides programming such as book recommendations, FAQs etc.  Deadline for January/February newsletter will be November 25th.   
-Either the end of this year or the beginning of next year we will be launching an online Merchandise store for the public through Threadless. Patrons will choose what they want and it will be shipped right to them.  We do not have any hand in this – items are made on demand and we don’t have to worry about inventory etc. 
-Over the next couple months, we will be transferring from Constant Contact to Orangeboy for all email marketing. 

-Will start doing Tiktok again, anyone can send ideas through the BCLS account. Might revamp the committee. 

-Poetry contest is coming back for the third year – will go from Sept. 15th to December 1st and the theme is water. 


	
	-Will send out a list of dates for deadlines for newsletter for next year. 

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Puppets seemed like an overwhelming project until Dena and Ruth talked and will get them to her in increments of 25 it seems more doable. Ruth would really like the puppets to be cleaned before them come to her –Dena as put it on her list. Children’s will also take the opportunity it replace the bags so it looks like a new fresh collection. 
-Wellness has a few ideas coming up they are working on. 

	
	-Ruth will talk to Kay to see if it would be easier to separate them once we switch over to Polaris. 

	Circulation Report – Tressa Simpson
	-Lot of changes yet again – Hiring a new part-time position and another page or two. Will be doing interviews soon. 
-Working on updating Email groups.  
-Polaris training coming up. 


	
	

	Assistant Director Report – Kevin Ayala

	-Polaris training.
-Working on getting each branch a “minimal” tool kit.

-May have Scott go around with staff and show them how to do certain things for when maintenance isn’t there; like how to shut off the water on the toilets etc. 

-Discussed doing another “Fire Drill” walk through. 

-Be mindful when ordering and check Southside before 
	
	

	Director Report – Kirsten Wellnitz

	-Will get a date for next month for the planning meeting; plan on a Wednesday afternoon and start thinking about things that will need to be doing next year – outreach, programming etc. 
-Will be re-vamping committee lists – if you have ideas or a committee or changes to a current one send Kirsten an email. 
-November 1st VLC does a count of Horizon bibs records which determines what we are charged so if anything needs to get weeded now is the time.  

- Lisa Under will be at the State Theatre on October 7th.  List of authors will go out for possible spring 2026 author visit. 
-Get Kirsten your 2026 Friends Wish lists – get them to her by November. 

-Friends do not want vinyl records for the sale from here on out. 

-The Friends have created a scholarship reimbursement program. They will provide up to 5k per calendar year for BCLS staff that qualify; each staff member may receive up to 1k in a calendar year.  If more than 5 staff members apply per year, recipients will be chosen based on date of hire. Reimbursement will be given after a successful completion of a class. Application and guidelines are posted on the Intranet. 

	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	
	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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