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Administrative Council Meeting Minutes

Date:  11-12-25
Present:  Kevin Ayala, Amy Churchill, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
Dena Moscheck, Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Dena Moscheck

	-Staff is working on end of the year Top Book Lists that will be shared on Social Media. 
-Working on Winter Olympic Tub Program for January

-Prepping Storytime tubs – will show Madison, Maddy, Dani and Ashley so they know how it’s done to show next coordinator if need be.

-Getting WRP into Readsquared


	
	

	Teen Programming – Linda Smith

	-All CSLP stuff is ordered for SRP for teens and adults 
-All WRP have been purchased and sent to all the branches

-Beanstack is finished for teens

-Started new Pop Culture Boxes – huge success.  Did 30 boxes and more on the waiting list; for grades 6-12. Nice to see different kids signing up for the boxes which was our goal. 
-Buying more Book Club Bags; have 8 out and 2 hidden to release in a few months. 


	
	

	Technology – Walt Peglow

	-Absent.
-Re-doing the Wi-Fi


	
	

	M.L. – BSA – Cora Schaeff

	-Settling in, everyone at Sage has been great. 
-Dani had a very successful outreach for Bay City Public Schools out at SVSU; lead to two more outreach connections that haven’t reached out since before Covid.
-Looking forward to being part of the outreach group that is being formed. 

-Sage is also doing a Comfort Cabinet; will use an old card catalog to house it. 

-Doing the Great Michigan Read but not necessarily any programming with it. 

	
	

	M.L. BAU - Dacy Willard 
	-Outreach was crazy in October with over 2000 teen and adults 
-Had the highest patron count for the year at the branch

-Have gotten back about 50 of the outreach coupons that have been given out. 

-Adult and teens – doing an Ugly sweater after hours craft on first Friday of December. 

-No one showed up for All Together Now Club – second time trying it.  Kayla will try one more time in December and if not well attended rethink and take a different approach or try again at another time. 

-Will have Podcast program at Auburn as well but will be once a month January-March

-Miranda has Baby and Toddlers program which has been really popular; thinking of adding another session to have two back to back the same day because the waitlist has been full. 
-Storytime numbers have been high with almost 40 per session but may be due to Midland being closed; will monitor it and may add another Baby Storytime if numbers stay up. 

-Dacy joining the Auburn Chamber

	
	

	M.L BPI – Dacy Willard
	- Bunch of changes with new shelving left over from Wirt’s refresh. Lots more space, showcasing some of the special collections and moved some sections and computers around. 
-Podcast series coming up with Alex the Greek. 

-Maddy has been doing a Little Explorer Series and has been really popular

-Storytime and Toddlertime numbers have been consistent

-STEAM kits seem to be circulating more since the new board has been up; may get more kits if it continues to do well. 
-Renee continuing her Life Booster programs 

-Getting a Comfort Cabinet 

-Contacted by a local author, Alison Bartlett, to do a reading of her book 
 
	
	

	M.L. - Wirt – Amy Churchill

	-Wrapping things up for the year and focusing on figuring out the calendar for next year’s programming, finishing up ordering for this year,
-Getting staff into their new Polaris logins 

-Crews will be at the branch working on the internet and technology upgrades and the boiler replacements. 


	
	

	PR/Marketing – Kristin Madaj

	-Absent (at Conference)

	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Absent

	
	

	Circulation Report – Tressa Simpson
	-Everything is going well.
-On the search for more subs


	
	

	Assistant Director Report – Kevin Ayala

	-Looked into why the Wi-Fi kept dropping and found a lot of interesting stuff so we are completely re-doing our network to update and upgrade. Once it’s been updated we can reposition the Wi-Fi antennas for better coverage; should be done by the end of the year. Once Wirt is done, they will do Auburn, Sage then Pinconning. 
-Make sure your staff have their Polaris passwords working and start doing the training videos 
-Be looking to make sure collections are identified correctly; don’t assume if it’s in Horizon that it will transfer over to Polaris. 

-2026 Budget (which got approved) so next year we will fix Auburn’s sewer line which unfortunately runs right under the children’s area. We will also be re-doing the bathrooms and removing the wallpaper, adding a study room, new carpeting.

-Also in the process of getting a new delivery van 

*Happy 25th Anniversary to Kevin!!

	
	

	Director Report – Kirsten Wellnitz

	-Since Polaris is Web based, we may be switching some computers to generic automatic logins – will save time and hassle a staff member leaves/is fired and they could access it not at the library – more to come

-Hoopla got a little out of control this year with spending so have been looking at how we can rein things in a little bit. Currently changing a few things to help including knocking down instant borrows and lowered the limit per month.
-We know ebooks and audiobooks are in demand and we were made aware of a reciprocal lending agreement that is through the state of Michigan (different from MMLC).  Our patrons will get first dibs on all of our stuff but will have the availability to look at other libraries’ collections throughout Michigan that participate.  We have submitted all the information to sign up. -The sharing only works on titles that are not paid for per use only unlimited checkout items are the ones that will be available. 

-If it doesn’t work out, we can opt out by giving them 30 days’ notice. 

	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	
	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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