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Administrative Council Meeting Minutes

Date:  12-10-25
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	*Welcome Jennifer!

	
	

	Teen Programming – Linda Smith

	 -WRP all set to go for Teens – just have to turn ReadSquared on 
-Has also been working on SRP and have half the prizes ordered for next year. 

-Lydia is learning and taking over the Teen crafts and starting a Book Club in January for adults. 

-Put the holiday/winter books up front this year and blew up and was really popular; having to add large print books to the mix because of so many checkouts. 


	
	

	Technology – Walt Peglow

	Absent 
-Started on installing the new network.

-Walt will be off starting around February 9th – working on getting stuff done that needs to be done before he is off. 


	
	-Send reminder to staff about signing up for the Remind app and have it added to the new paperwork then someone starts work (Kevin get with Erika)

	M.L. – BSA – Cora Schaeff

	-Still dealing with carpet replacement.
-New leaf blower for the snow-works great.

-Proud of the outreach we’ve been doing – Dani doing an amazing job.

-Finishing up ordering for the year. 

-Emily sent out a message to patrons about rejoining book club if they haven’t been in a while which worked great getting some patrons to come back. 
-Astronomy program system-wide scheduled for April 

	
	

	M.L. BAU - Dacy Willard 
	-Successful Reindeer night with 622 patrons; lower than last year but still good. 
-348 participants of the scavenger hunt for dinosaurs in the library.  Also did a teen scavenger hunt that was sloth themed.
-Kayla is separating the new releases by month now that they have more space with the shelving from Wirt.

-Kayla had an afterhours adult/teen crafting program with 30 patrons.

-Kayla had her All Together Now Club (inclusive for adults with disabilities); finally got participants so will try again in January. 

-Bluey Babies and Toddlers in coming up in January –will have two sessions because it has been so popular. 
-Financial Wellness program about Fraud Protection will be January 7th 

	
	

	M.L BPI – Dacy Willard
	-Will have the same Financial Wellness program at the end of January.

-Had Alex the Greek do his podcast program and had very poor attendance unfortunately.  
-Will be doing a few drop-in Tech programs ran by the page at Pinconning who is very techy. 
-Will be creating a display for Library Lovers Month in February and sent to all the branches. 

	
	

	M.L. - Wirt – Amy Churchill

	-Successful Reindeer program with 599 patrons.
-Still working on a few furniture replacement issues from the second floor refresh. 

-Adult WRP prizes should be at all the branches. 

-WRP all set to go in ReadSquared 

-New boiler working great

	
	

	PR/Marketing – Kristin Madaj

	-Will be starting an Outreach Committee – will be sending out a poll to get a meeting set up in January. 
-Working on newsletter – big job. 

-New Bookmobile schedules are out 

-New for 2026 we will be offering our patrons BCLS swag to purchase on their own.  It’s a website that they can shop that doesn’t require any work from us, they take care of the printing and shipping. Staff can get items at cost – get ahold of Kristin if you want to order anything. 

-Getting stickers printed for WRP.

-Got some cowbells to use for promo for football games and other events.  We also got a lot more color changing pencils and pencil pouches. 

-Finished up the Library Card Design Contest – new cards ordered and should be in in 6-8 weeks. 
-Sent poetry entries off to SVSU.

	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Noticed our Selectors are adjusting well to Ingram ordering; still a couple issues that are coming up with piggybacking being a big one. If anyone would like personal training again let Ruth know. 
-Going to have to streamline some of the budgets we are using right now. Ruth will be sending out the new budgets that the selectors will be working with; will no longer be sending out a budget summary (it will be a fund hierarchy-will go out weekly to MLs). Allocation process is not changing at this point.

-How Acquistions does their labels will be changing; bartender program won’t work with Polaris.  Will be switching to a Zebra printer to do spin labels but can’t do Bib labels in the back. We are going to have to train the pages differently because we will be getting rid of the Bib labels and will be moving the blue dot to the spine.  


	
	

	Circulation Report – Tressa Simpson
	-Absent 

	
	

	Assistant Director Report – Kevin Ayala

	-Took Jennifer around to the branches to meet everyone. 
-December 19th last day to order for the year. 


	
	

	Director Report – Kirsten Wellnitz

	-United Way link should be on all the public adult computers that takes you to a direct assistance form. 
-RLA with Overdrive and Libby is now live. There is a monthly zoom meeting that Kirsten will attend so if there are ever any questions that come up let her know and she can ask.  We will get a monthly report on how many people are using our items and how many our patrons are using from other libraries. Make sure staff knows how to help patrons if they have questions. 
-September 15th Friends Author has been confirmed and will be Ariel Lawhon. 
-Friends meeting in January – will let you know what of your asks got approved. 

-Working with Walt to get Intranet fully password protected. 
	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	
	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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