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Administrative Council Meeting Minutes

Date:  3-11-26
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	-Smart Money program coming up in April 
-Language to Spring storytimes updated on the website to be consistent

-Discussed opening registration for storytimes so patrons can register right away after they attend a storytime; was agreed to go ahead and make the change. 

-Going to be evaluating storytime tubs – see what’s working and what isn’t

-All set for Children’s Book Week. 

-Will be scheduling Pups and Pages on the calendar

-Junior Achievement looking for collaboration for all ages – will link to their resources 
Outreach has been amazing – over 35 visits at 20 some schools and community centers just for March.

	
	

	Teen Programming – Linda Smith

	-Absent - Way to schedule your appointment at the time of our meeting Linda ;)

	
	

	Technology – Walt Peglow

	-Absent – recovering from surgery. 

	
	

	M.L. – BSA – Cora Schaeff

	-Even though there are some things we are having issues with on Polaris, our patrons haven’t been affected. 
-Few issues were discussed and sounds like it will be discussed at a Support Staff meeting.

	
	

	M.L. BAU - Dacy Willard 
	-Children’s reward card going well –boosting circulation 
-Ashley will be partnering with the schools to do a Lock-in (Read-in) of sorts next year in March; school would bring classes to the library possibly on a Monday when Auburn is closed. 
- Baby Prom on March 24th
-Will have dance classes during Spring Break 

-Kayla doing a Craft Supply Swap

-Getting a new Study Room; have started work on it

-Cornfest will be in Auburn 


	
	

	M.L BPI – Dacy Willard
	-Life Booster series – Yoga through May
-Toddler Time got super popular again so Maddy is continuing it.
-Connected Maddy with a Rotary Club member and came up with a nature writing competition 

-If there is any feedback for the DEI committee on the adaptive craft supplies let Dacy know. 

-Living Library in Focus program coming up- Discussion Panel style

	
	

	M.L. - Wirt – Amy Churchill

	-Polaris -Anytime a permission problem is reported and fixed, it upgrades all 

-Polaris - Clear your Cache and refresh your permissions  

-Chair base replacement with Library Design is complete – kept coming in scratched – company won’t package in a way they won’t get scratched so they have been touched up and got spare base paint to touchup in future. 

-Bevin Cohen to kick off seed library with Herbal Tea program 
-Shred week coming up in April 

-National Library Week – end of April 


	
	

	PR/Marketing – Kristin Freeman

	-Working on SRP newsletter and logs 
-Have created a few showcases on the catalog and will be doing more (Book Rivers are no longer available)

-Bay Arts and Culture Commission will be dissolving as a non-profit and move into a more informal networking group with quarterly meetings. 

-Poetry contest chose their winners; checks were sent out from the Friends 

-Library Card design contest winner cards have been distributed to the branches. 

*With updating the library card application to match Polaris please still send the paper application that say YES to email notices but NO to BCLS news and events through email 


	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	 -Have had to change some things with Ingram since switching to Polaris, and Ingram is still backed up. 

-Got MLs Fund Hierarchy cheat sheets 

-Currently manually typing out spine labels; will need custom spine label from Polaris, and they are working on it

-Last Wellness program went well  

	
	

	Circulation Report – Tressa Simpson
	-Been an uptick in patron registrations 

	
	

	Assistant Director Report – Kevin Ayala

	-Absent – Can’t believe you’d schedule a vacation and miss admin. council. 

	
	

	Director Report – Kirsten Wellnitz

	-County Commission proposed a resolution to remove Doug Stone from our Library Board – there will be a public hearing on April 7th 
- Will be doing a presentation with Kevin at the Committee as a Whole Meeting on April 14th.  
-If you get any patrons that are concerned please direct them to Kirsten or Paul Travis 


	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	*Communication on Polaris – What will be the best way to share updates/information?
*Manual that Hannah made for Circulation is uploaded onto Intranet


	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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