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Administrative Council Meeting Minutes

Date:  4-8-26
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	-March was great for “March is Reading Month” – talked to a lot of people about signing up for library cards.
-Financial literacy program with charcuterie boards went well. 

-Spring Storytimes have started. 

-SRP prizes are in, just need to finalize prize book order.

-Discussed outreach prize coupon and punch cards with children’s group for system wide use– looking into it. 


	
	

	Teen Programming – Linda Smith

	-Ready for SRP, half of the gift books are, got weekly prizes and grand prizes. 
-Only thing that needs to be done is to set up Readsquared. 


	
	

	Technology – Walt Peglow

	-Absent – Working on the hip recovery. 

	
	

	M.L. – BSA – Cora Schaeff

	-Getting new carpet again at Sage (first and second floors) – was decided what was put down was defective. 

-Getting new flooring in community room (not carpet).
-Busy with new patron cards and new people visiting the branch. 
-If she won’t toot her own horn we will for her!
        Way to go getting the Pokémon grant from ALA and a $10k grant to    create healthcare kits to go for new Reminisce kits, VR bookclub, walking club – for social isolation for older adults.


	
	

	M.L. BAU - Dacy Willard 
	-Kayla did the Craft Supply Swap which went really well with 55 people. 
-Baby Prom was a hit with 64 people – looking to do something similar in the fall.
-Coordinating some “Read-ins” with Auburn elementary that will happen at the end of the month and May.  Three visits scheduled on Mondays when the branch is closed. 
-Renee, Miranda, Ashley and Maddy went to Spring Institute – got lots of good ideas. 


	
	

	M.L BPI – Dacy Willard
	-Writing contest with the Rotary Club.
-Local author that previously visited the library and did story time will be doing a writing workshop program with kids.
-Finally got in contact with superintendent of Pinconning schools so will have some outreach events coming up high school / middle school. 


	
	

	M.L. - Wirt – Amy Churchill

	- Adult SRP prizes ordered (and have come in at the time I am typing these notes)

-Will set the program up in Readsquared with Kristin.

-Book Boxes should be in the branches for April – if you need replacement teacups let Amy know. 

-Branches should be ready for National Library Week.
-Seed library has been crazy with a lot of seeds completely gone but don’t worry there are still seeds for peas and cucumbers that will produce way more than you need and you’ll have to figure out creative ways to use them up. 

	
	*Linda asked if we found out if we could get gift cards for our online store for our swag.  –Amy will find out. 


	PR/Marketing – Kristin Freeman

	-Absent… SRP newsletter did her in. 

	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Absent – Don’t know why (but I’m sure it’s a better excuse than the other’s- jk, jk) 


	
	

	Circulation Report – Tressa Simpson
	-Had a discussion at support staff meeting about parts missing from special collections and not keeping them on account until they are charged the complete cost of the item.  Going to format a new letter for special collections to get a handle on people to return things in a smaller window of time; currently it is 42 days.  This way things can circulate better and not sit on the shelf for 42 days with parts missing.
-Talked about codes – Garber group is done and working on getting those students library cards to make them regular patrons.

-Increased traffic, circulation and new library cards!

	
	

	Assistant Director Report – Kevin Ayala

	-Absent- The audacity to miss another meeting! haha

	
	

	Director Report – Kirsten Wellnitz

	-County Commissioners accepted Doug’s resignation.  
-There will be two appointments for Board members in June. 

-Give Local Bay is coming up on May 5th – can be done online or in person- will be sending out more information on it as it gets closer. 

-Tuesday May 12 is Jean Kwok Author Event at State Theatre 

-Toured the new Drop In Shelter at the mission – have an average of 15-20 people each evening. 

-Working on updating committee groups – will be sending out email to put your name on what committees you’re on.  
-AI Committee will have to meet to go over the policy as it will go to the board for yearly review in May. 
-Looking into another a new language database to replace Mango Languages that includes ASL database 


	
	

	New Business
	
	
	

	Old Business
	Polaris – 
-Log out of Polaris first before closing out of the program for the day.
-Close out of a patron's record after helping them. If this is not done it will not allow another staff member to access their information at a different desk.

-If you are unsure of how to perform a task or have a question about how to perform a function in Polaris, it was thought the best way to ask and have answered is to email all staff. Others may have the same question and this would be an easy way for those who need to know to all get the same information.
-Do not currently have basic reporting functions under utility function but Amy found a way to run item statistical reports what can get check-ins and checkouts right now. 

-Eventually will have a narrow set of codes just for us. 

-Will no longer use the location “Display” and just be mindful where your books are. 

-Had a discussion about if extending due dates in the system was possible in regards to Storytime bins for the books in the tubs – will be looked into

-Feedback on the training (from awesome Michelle) … “It sucked” – Linda 

-Discussed having a Google Doc for tips and tricks and questions that can be grouped in tabs– Cora graciously volunteered to set it up but is not interested in maintaining it.  Only issue is how many tips and tricks have gone out already that won’t be a part of the document because it was discovered and covered before this was created.  *After discussion decided this wasn’t the best way so if you have a question or struggling reach out to your co-workers or send an all staff email for help.. that way, only the person who sends the email will get bombarded with responses. 


	
	

	Announcements 
	
	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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