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Administrative Council Meeting Minutes

Date:  4-8-26
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	-SRP prize books have been distributed.

-Summer story time registration is open.

-Reindeer visit has been confirmed. 

-Big win concerning the newsletter – Bay City Public Schools wanted it digital but Jennifer talked to the head honcho and they approved getting the paper form. 

7,616 newsletters are out! – Shoo-wee!

	
	

	Teen Programming – Linda Smith

	-Teen SRP ready to go
-Beanstack… or beansquared.. or Readsquared.. whatever it is, it’s ready to go (
-Successful free comic book day.


	
	

	Technology – Walt Peglow

	-Was at Sage

	
	

	M.L. – BSA – Cora Schaeff

	-Closing to re-install carpeting – will be checking items in but won’t be pulling items. Will be closed in Polaris.
-Getting ready for SRP.


	
	

	M.L. BAU - Dacy Willard 
	-Community Room flooring is going to be installed. 
-Starting a rock garden in the outdoor space – hopefully no issues since it is enclosed.  

-Ashley proposed an idea for a scavenger hunt for the city area – asking businesses and organizations if they would like to be involved – themed around SRP theme.  Be entered into a drawing after completing hunt. 
-Having Teen and Adult “Take and Make” craft kits again once a month in June, July and August – while supplies last. 

	
	

	M.L BPI – Dacy Willard
	-Writing program with Rotary Club had 10 entries – having awards ceremony. 
-High School had a literacy showcase – students did a display on a book or author. The library had a table and Renee saw almost 200 people. 

-Kickoff will be at the Branch park rain or shine.  Double booked the Community Center so they will be renting us a tent if it rains. 


	
	

	M.L. - Wirt – Amy Churchill

	-Shred Week was a huge success –relatively low cost for us with a big impact for community. 

-Adult Book Boxes should be out.

-Adult SRP ready on Readsquared just needs to be turned on.  

	
	

	PR/Marketing – Kristin Freeman

	-Cookin’ with SRP – everything ready except logs which won’t take long to do. – Will start printing them on her printer.
-Will be sending an email about t-shirts on the online store for staff order. 7 new designs. 

-16,000 newsletters to hand out!

-Bookmark contest is ready to go. 

-Has extra SRP stickers if you run low.

	
	*After discussion, it was decided to put stickers on outreach books on the back cover over the barcode. 



	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Last wellness program was a huge success!  June program will be how pets can improve quality of life.  Taking August’s program off the schedule.

-Finally caught up on all backorders from Ingram.

-Discovered a glitch with Polaris and Ingram communication –have reached out to both places and haven’t heard back from either yet. We can still order but when the items come in, the invoices from Ingram won’t have talked to Polaris so will have to do everything long hand.   

-Selectors have been doing an amazing job of updating their templates. 

	
	

	Circulation Report – Tressa Simpson
	-Looking for a new page.
-Everyone starting to feel more comfortable with Polaris.

-Getting ready for SRP.

-Still working on the letter for Parts Missing.


	
	

	Assistant Director Report – Kevin Ayala

	-Absent…again.  Did I miss the retirement party??

	
	

	Director Report – Kirsten Wellnitz

	-Author visit with a success with around 200 people – was an amazing speaker. 
-Give Local Bay ended up with $5,375 with 43 donors – up from last year!
-County Commission voted on our millage renewal to be put on the ballot and was a unanimous yes!  Will be working on forming the “Vote Yes” committee. 

-Will have two new appointments for the Board in June.
-Guard shack that is in Battery Park out front; the items were removed, not anything on our part – we don’t own it, it is Bay Veteran’s Foundation.  They want local groups and organizations to be able to display things in it.  Currently has a tv monitor with library slides. 
-Committee lists have been updated – had a discussion on the Collection Development committee and it was decided to keep the committee and add a full-time circ employee and a full-time children’s – think about who else should be on the committee. 

 
	
	

	New Business
	
	
	

	Old Business
	Polaris – Basecamp is no longer – questions and concerns need to be given to the ML to submit to the Help Desk and MLs will share with the other MLs if needed.

-Decided the Power Pack option was useless and decided to turn it off – Cora will contact VLC to turn it off.  
-Branches should be printing receipts – message is updated for SRP and should show how much money was saved by using library card. 
-Patron Association – Can tie library cards together – Would need permission from both parties ei: husband and wife. Patrons can currently do this on their own though on the app.  Need to decide if we want to use it.  Will bring it up at the next VLC meeting to ask other libraries to get more information.  
-Discussed putting an expiration date on student’s cards (non-residents where fee is waived for being student)

-We can run a lot of reports on our own now. 

	
	

	Announcements 
	-You can get gift cards for our online store – Kristin made nice cardstock certificates with promo codes. Can use for prizes or drawings. 
-No meeting in June. 


	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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