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Administrative Council Meeting Minutes

Date:  8-12-26
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	-Absent
-Outreach stats weren’t all being recorded and making it to the board reports so we need to figure out how to capture it.  Outreach committee will discuss at their meeting

-For July, Amy will add the number to the External promo column on the stat sheet under Adults (not specifically assigning to a certain branch, just add it at the end in the total column). 

          -If the outreach comes up with a better solution it can be changed. 


	
	

	Teen Programming – Linda Smith

	SRP
-801 starters, 4 more finishers from last year at 384
-Craft numbers are still down but doing okay

-Amanda started a D&D program at Wirt and is going really well with 8-10 teens each time


	
	

	Technology – Walt Peglow

	-Absent
-Doing inventory at each branch 

-Pinconning got IT upgrade, Sage will be next

-Looking at each branch’s checkout laptop for possible upgrades


	
	

	M.L. – BSA – Cora Schaeff

	-Took Voter’s display down for now, will put it back up around October. 
-Sept. 15th nationwide voter registration drive –opportunity coming up. 
-Collection committee meeting August 18th

-Meals were super popular this summer 

	
	

	M.L. BAU - Dacy Willard 
	-Dacy has been working on the “on the fly record” issue – Kay told her to “keep investigating” (aka do the work for her).  If you find any “On the fly” records send them to Dacy so she can document them on the spreadsheet. 
-Area wide scavenger hunt was a success with 100 entries, over 2300 dinos were found this summer!  Local businesses loved participating. 

	
	

	M.L BPI – Dacy Willard
	-Tech trouble shooting program will no longer be offered after this month; not enough interest and the page that ran it schedule was too sporadic. 
-Network upgrade done. 

	
	

	M.L. - Wirt – Amy Churchill

	-Adult SRP starter numbers were up from last year 3054 first logs but down finishers with 1295 this year compared to 1359
-Having some issues with item ques –if you run into any issues report to Tressa or Amy.  Que seems to be jumping patrons if they are classified a certain way. 

	
	

	PR/Marketing – Kristin Freeman

	-Lot of Outreach!
-New fun promo things

-Been working with Chris from SVSU on the Poetry contest; going to table the short story idea because the class that would judge those is not fall semester.  Could do separately if interested. Going to fun it from September 1st to December 1st with a theme of “Escape” – same cash prizes as last year that are provided by the Friends. 

-Putting all the millage stuff together; lots of bookmarks and handouts, FAQ’s, blog posts etc. 

-Yes Bay Libraries Facebook page Kristin and Kirsten now have access to

-Will be attending a bunch of advocacy meetings and doing presentations to gear up for November. 
	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Happy to add EDI ordering with Playaway – creating a monthly cart and so far been working very well. 
-Having some huge issues again with our Ingram EDI ordering.  Some of the EDI ordering from Ingram is fine and some isn’t.
-Rachel will be going to Auburn to work on the puppets to save time and not have to send them all to acquistions. 


	
	

	Circulation Report – Tressa Simpson
	-Support staff meeting discussed student and teacher records; will check credentials annually August/September. 

	
	

	Assistant Director Report – Kevin Ayala

	-New phone system – will send training video out. 
-Email files should be back, if you find any missing files let Kevin know. 

-Getting a price for camera system for Auburn 

-Got prices for Auburn’s carpet project 

-Pinconning will be getting new community room flooring 
-Will be looking at computer task chair replacements before the end of the year.


	
	

	Director Report – Kirsten Wellnitz

	 -Working on Volunteer guidelines; being changed from 14 to 16.  Waiting on verbiage because the state portal will happen in a few months that all underage have to go through.

-Libby will be more user friendly and will not have to register with every library available to BCLS patrons. 
-Friends Author Ariel Lawhon will be September 15th at the State Theatre and May 11th 2027 will be Victoria Murray. 


	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	
	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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