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Administrative Council Meeting Minutes

Date:  9-9-26
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	-SRP stats: 3,463 starters, 11 fewer than last year. 1376 finishers down from last year.  Children’s group talked about what went well and what didn’t, and the only thing was the questionable music at the foam parties, which the company makes the playlist.  No patrons complained but staff was uncomfortable with some of the selections. 
-Jennifer and Ashely are going to work on the Dyslexia kit and talked with Dani about adding it as a tutoring kit.  
-My First Library Card Procedure: new procedure for circ. has been sent out.  Department Heads now have a form for teachers who want to set up a visit.
*Discussion about signing the child’s first card came up because it was not being done consistent across all branches.  We will not be signing the card before giving it to the child. 

-It was very helpful with Rachel going to the branches to do the puppets, thank you to her!
-School Bus story time was a huge hit. 

-Asked about the issue with the fading labels… Ruth said they have been in contact with a few other libraries that are having the same issue.  We are not using anything different.  At first it took about 2 months to fade and now within two or three days its faded. Have been trying different things; UV strips to go over the label didn’t help. Now (Kevin cover your ears) looking into different machines to print the labels. Perplexed on why it is happening to some but not others processed at the same time... must be Polaris haunting us (haha).  


	
	

	Teen Programming – Linda Smith

	-Not much happening in the teen world.
-Doing the skeleton craft where the kids take it home and create their masterpiece and bring it back; system wide program now. 

-Should have the Stampworthy cards at the branches –Sept 14th to November 14th 
	
	

	Technology – Walt Peglow

	-Have 8 public computers ready for Auburn.
-Now have an HDMI remote in Wirt’s community room for the laptop to the projector so there are less cords to trip over. 


	
	

	M.L. – BSA – Cora Schaeff

	-Collection Codes slowly disappearing in Polaris –thank you acquisitions.  The huge nightmare dropdown of collection codes is being whittled down; should be pretty much cleaned up. 

-Started the process of turning what was formally Emily’s office into a study room; hoping October-ish to be complete.   
-Have the millage banner up and looks great- thank you Kristin!
-Doing a family food program this fall; Dani is working with the county and received some grant funding. 


	
	

	M.L. BAU - Dacy Willard 
	-Absent.

	
	

	M.L BPI – Dacy Willard
	-Absent.

	
	

	M.L. - Wirt – Amy Churchill

	-Celebrating National Library Month.
-Excited about the Sourdough program – fully booked.  Had some patrons asking if they could bring their kids – not to this one.  May look into a family program with the Sourdough if it goes well. 
-Preparing for the November newsletter.


	
	

	PR/Marketing – Kristin Freeman

	 -Absent.
-Still waiting on the newsletters (at the time of this meeting) – we were on time; this is on FP Horak. 

-November newsletter will be in-house or Thumb Print 
	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Other than the fading labels, everything else is going well. Nothing to complain about or report. 
-Rachel did notice a few oddities with some puppets.  There was an Emu that was called an ostrich, crocodiles are being called alligators and vice versa; she added an extra line so both can be found while searching. 

    
	
	

	Circulation Report – Tressa Simpson
	-Looking to hire 3 new pages. One interview so far, one coming up. 
-Still getting used to the new phones.

-Unique charges had been stopped when we switched to Polaris; they will turn back on around October 1st. 


	
	

	Assistant Director Report – Kevin Ayala

	-Will be working at Sage doing their network upgrade.
-Still waiting on equipment for Auburn’s new camera system


	
	

	Director Report – Kirsten Wellnitz

	-Ariel Lawhon will be at the State Theatre to present (at the time of these minutes can confirm it was a huge success!)
-Coats for Kids should be dropping off boxes – donated coats at the branches go to Amy who will deliver them to Salvation Army. 
-All branches should have Millage stuff – bookmarks, half sheets, etc.  Can take stuff to outreach events.
-Chamber of Commerce Advocacy Committee will be supporting us and doing a campaign to vote yes!


	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	Official quote, “I’ve has never read a book” – Kevin 

	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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