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Administrative Council Meeting Minutes

Date:  10-14-26
Present:  Kevin Ayala, Amy Churchill, Jennifer Edmonds, Jolene Faber, Ruth Lofaro, Kristin Freeman,  
 Walt Peglow, Tressa Simpson, Linda Smith, Cora Schaeff, Kirsten Wellnitz, Dacy Willard
	Agenda Items
	Important Points
	
	Action/Follow Up

	Children's Programming –
Jennifer Edmonds

	-My First Library Card Procedures are on the intranet. 
-Updated the Pups and Pages Procedures and will be put on the intranet as well. 
-Worked with Ruth on outside vendor order procedure. Created a procedure so that everyone has it for outside vendor orders and how they are handled now through Polaris.

-2027 SRP performer scheduling is underway. 

-Auburn playgroup has been a huge success.  

-Stuffies for Reindeer Program are coming. 


	
	

	Teen Programming – Linda Smith

	-Teen programing started again after laying low for a while; skeleton contest is now system wide. 

-Will be discussing prizes for WRP soon.   

	
	

	Technology – Walt Peglow

	-Absent. 
-Company coming from Chesaning to Southside to recycle the room of electronics. 

-Some new public computers for next year are ordered

-Updated Microsoft Office licenses have been purchased, will start with public computers first.  
-Sage network update will happen in the next few weeks and all branches will have been updated. 


	
	

	M.L. – BSA – Cora Schaeff

	-Meeting with VLC on the Holds issue. 
-Had some cement put in and getting blinds in community room to make it dark for when movies are shown.

“The Move” is almost complete just waiting on some technical things and putting a window in the door.
-Handed out 400 cowbells with Linda at Central’s homecoming. 


	
	

	M.L. BAU - Dacy Willard 
	-Playgroup has been really popular; been getting double storytime numbers.
-Miranda attended the homecoming game and saw over 900 people (that sounds like an introvert’s nightmare, way to go Miranda!)

-Auburn Chamber is doing annual Parade of Lights but now will do an event leading up to that on the same day and calling it “The Jingle Mingle”, the library will be a location for that doing some crafts for kids.  


	
	

	M.L BPI – Dacy Willard
	-Independent Bank Staff came to the branch on their “Day of Giving”.  They cleaned books and shelves and donated $1000 after their volunteering!

-Chair yoga sessions have been going over very well; will be doing in November and December as well.  
-New sub started, doing really great so far. May be open to other branches after training is done. 


	
	

	M.L. - Wirt – Amy Churchill

	-All branches should have their boxes for Coats for Kids; will leave out until January. When boxes are full send to Amy and she will get them to SA. 
-Having an issue in Polaris for patrons that receive text message notifications are not moving through the lost process.  Discovered it on our own, let VLC know, trying to find a solution.  VLC says we should move them manually to lost but we don’t think that’s the best way to address it.  This is from when Polaris started so there may be some not so happy patrons. Patrons with lost items are still able to check things out because there is no block on them. Waiting to hear on a solution from VLC. 

PSA: A guinea pig is not a service animal no matter what … You can ask “What is your guinea pig trained to do” (that has to be the quote of the year, hahahaa) but no matter the answer, it is still not a small horse or dog which are the only permitted service animals. 
Amy’s everyday morning question…”I wonder what the people of Bay City can get up to today?”.. maybe you shouldn’t speak that into existence. 


	
	

	PR/Marketing – Kristin Freeman

	 -Absent.

	
	

	Acquisitions/Processing/Database  - Ruth Lofaro 

	-Wonderful spine labels now! Yay! No more fading. 
-Everything else going really well and quite. 


	
	

	Circulation Report – Tressa Simpson
	-Alyssa put in 2 week notice so looking for a part-time to replace her. Looking to get some subs out of that as well. 
-Hired two pages; training well. 


	
	

	Assistant Director Report – Kevin Ayala

	-Going on vacation ... again. 
-Trying to tackle some projects during this year’s budget. 
-Some book budgets may have a chunk still since we didn’t do any ordering when moving over to Polaris so check that; even if it doesn’t come in by the end of the year, as long as it’s on order. 

-Props to the Maintenance team on all the stuff they have been working on and completing. 
-Putting budget together for next year and looking pretty much the same as last year.  Kevin massaged some things (that kinda sounds like an HR nightmare haha) and was able to throw 50k back into print material, keep Hoopla at about the same level as this year, waiting on health care premiums. 
-If you know any prizes you want for next year let us know and we can purchase them now in this year’s budget. 
	
	

	Director Report – Kirsten Wellnitz

	-Had a MMLC meeting, updating SRP performer list; will pass it along when she gets it. 
-Eric Palmer at MMLC resigned; last day was at the end of June.  Replacement will not be full time and only be 20 hours per month.  Hoping to have someone in place by February. 

-Also changing the makeup of the board; can be a staff member now. 
-Website has to be ADA compliant by April 2027.  So much information on how you have to be compliant and has been working with Kristin.  May be asking for more help for more eyes checking the website. 

-Every year with VLC we have to do batch deletions. Typically, we delete any borrowers that have not used their card in 7 years and delete items with a lost status of 1 year or older. 
-Discussed if we wanted to change anything with that and it was decided to keep it the same. 
-Anyone under 18 that wants to work now must apply through the new Youth Employment Permit Portal; no longer need a work permit through school. 


	
	

	New Business
	
	
	

	Old Business
	
	
	

	Announcements 
	-Tressa is not allowed to ask for Donuts anymore unless Kevin takes his truck and not the delivery van to go to Meijer. 

	
	


Respectfully Submitted,


Jolene Faber
Team Guidelines:


Respect other’s thoughts


No sidebars


Arrive on time


No interrupting


Come prepared


Be open minded


No tangents


Be engaged


Q-tip (
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