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Program Description
· Pups & Pages is a reading program featuring registered therapy dogs and their volunteer handlers. 
· The program is designed to provide children with a comfortable, nonjudgmental environment in which to practice reading aloud and build confidence as readers.
· Pups & Pages is offered for children ages 4–12. Children who are not yet reading independently may listen while a parent/caregiver or therapy dog handler reads aloud.
· The therapy dog handlers are volunteers who generously give their time and bring their dogs to support this program. 
· BCLS staff are responsible for coordinating the library portion of the program, welcoming participants, managing the reading schedule, and remaining in the program room throughout the session.
Before the Program
· [bookmark: _Hlk242432642]Contact Jill Chanel at 989.894.4668, the Pups & Pages volunteer coordinator, in advance to confirm how many registered therapy dog teams will be available and provide the number of registered participants. 
· Whenever possible, schedule programs at times that work well for both the volunteer therapy dog handlers and the branch.
· Branches should coordinate dates and times with Jill Chanel before finalizing the program schedule. 
· Avoid scheduling multiple branch programs on the same day, when possible, particularly when the same volunteer teams may be serving more than one branch. 
· Plan for approximately three registered therapy dog teams and up to 12 participants, with approximately 15 minutes of reading time per child. Adjust the schedule according to the number of dogs and registered participants. 
· A BCLS staff member must be assigned to remain in the program room for the entire program. Staff presence is required to assist participants, manage transitions, support the volunteer handlers, and ensure that a library representative is present should any concern or incident arise. 
· Prepare participant name tags/numbers and determine how reading times will be assigned. 
· If the program has a waitlist and openings become available, contact waitlisted families as far in advance as possible, including the day before or earlier in the day of the program when feasible. 
During the Program
1. Welcome and check in participants. 
2. Give each participant a name tag, number, and assign a reading time/session. 
3. Explain where families should wait until their reading time. 
4. Children ages 5 and younger must be accompanied by a parent, legal guardian, or caregiver. Children ages 6-9 may participate independently; however, their parent, legal guardian, or caregiver must remain in the library throughout the program. Children ages 10 and older may participate independently in accordance with BCLS policy.
5. The assigned BCLS staff member must remain in the program room throughout the entire program. A volunteer handler should not be left as the only program representative with a child or family. 
6. Personally introduce each child to the volunteer therapy dog handler and dog by name (for example, “Olivia, this is Ms. Jen and her dog, Max”) to help create a warm, welcoming transition into the reading session.
7. Monitor the time so each registered child receives an appropriate opportunity to read. 
8. When it is time to change readers, use a consistent, friendly transition. 
9. If attendance is lower than expected, reading times may be extended or children may have an opportunity to read with more than one registered therapy dog, depending on the number of available teams. 
10. Younger siblings may enter with a participating child and parent, legal guardian, or caregiver. Let the handler know when a child under age 4 will be present so they are aware. 
11. At the conclusion of the program, thank the children, families, and volunteer therapy dog handlers, and share the date of the next Pups & Pages program when available. 
Volunteer Therapy Dog Teams  
Volunteer therapy dog handlers:
· Coordinate their availability through Jill Chanel. 
· Bring their registered therapy dogs to scheduled programs.  
· Work directly with children during assigned reading sessions. 
· May assist by listening, encouraging, or reading aloud when appropriate. 
· Are supported by BCLS staff throughout the program and are not expected to independently manage participant flow or the overall library program. 
Branch Scheduling
Because volunteer availability varies, branches should work with Jill Chanel when selecting program dates and times.
When possible:
· Offer programs at times that work well for both the branch and available volunteer therapy dog handlers. 
· Avoid scheduling multiple branches on the same day if doing so would limit the number of registered therapy dog teams available. 
· If volunteer participation is limited, consider adjusting the program day or time in consultation with Jill Chanel to improve participation. 
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